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Request for Proposals

Response to Intervention (RTI) Consultation

Deadline: June 3, 2021

Introduction

We are an elementary charter school in Memphis. For the 21-22 school year, we are requesting a
vendor who will support us in the development and implementation of strong systems of academic
intervention (RTI?).

Purpose

We know that COVID-19 has resulted in a widening of learning and social emotional gaps, making
the need for impactful interventions even more critical for all students and especially our most
vulnerable populations in the coming years. Our school seeks to improve our RTI systems and
increase the impact of our academic interventions thus accelerating student growth.

Objective

Support the school in their development and implementation of effective tiered intervention systems
that improve academic outcomes for struggling students through:

e On-site Support - Contracted partner will equip each school to develop, refine, and
implement strong systems of academic interventions, data analysis, and collaboration between
all strategic stakeholders. Modes of support may include on-site observations, consultation,
coaching, resource development, and trainings.

e Collaborating With Other Schools - Contracted partner would be able to connect our
school team with other schools focused on improving their intervention systems so that we
can: engage in shared learning and resource development, hold each other accountable, and
test new ideas.
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Target Audiences

Contracted partner will train staff supporting Tiers 1, 2, and 3 of our RTI systems. Vendor will
support our school’s leadership team to regularly assess the effectiveness of our academic
interventions and adjust the interventions as necessary.

Requirements

The partner will support Promise Academy’s school team to create clear and replicable systems for
compliance including but not limited to parent communications, RTI data meetings, fidelity checks,
universal screening, and progress monitoring. Additionally, the partner will help us create systems
for planning academic interventions at both the Tier 2 and Tier 3. The structure of this support will
include at a minimum: a 2 day collaborative planning and training session and at least one on-site
support visit in the summer; quarterly collaborative meetings with other school RTI teams; monthly
on-site consultation and RTI meeting support; regular resource development and technical
assistance.

Selection Process

We seek a vendor that: (1) has documented experience designing and implementing RTI systems at
both a school and district level (2) has experience improving student outcomes through the
implementation of intervention best practices (3) will either provide or identify the resources and
tools necessary to implement academic RTI systems with fidelity (4) will provide in-person training
and on-site coaching (5) will bring us together with other local schools also working to improve their
RTI systems.

Budget
The school’s budget for this work is $12,500.

Questions & Contact Information

If you have any questions, contact Tom Beazley at tbeazley@promiseacademy.com

Proposal Deadline
Sends proposals to the contact above by Friday, June 3, 2021.
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